Free Minds, Free People 2013
Host City Application

Deadline for submission: October 14, 2011
Please email the completed application to tara@edliberation.org.

REQUIREMENTS

· At least one member of the local team must have been to a previous conference

· Must be able to demonstrate commitment to the planning process from local organizations and/or individuals (i.e. have participated in local planning meetings, letter of commitment, promise of funding or in-kind donation)

· Must have youth (including high school aged students) on local planning team

· Must have identified region

· Must have a strategy for fundraising and evidence of fundraising experience

BACKGROUND

Free Minds, Free People is a national conference that brings together teachers, high school and college students, researchers, parents and community-based activists/educators from across the country to build a movement to develop and promote education for liberation. Education for liberation prepares the most excluded, under-served members of our society, in particular low-income youth and youth of color, to fight for a more just world by: 

· Teaching students the causes of inequalities and injustices in society and how communities have fought against them. 

· Helping them develop both the belief in themselves that they can challenge those injustices and the skills necessary to do that. 

· Supporting them in taking action that leads to disenfranchised communities having more power.

The goal of Free Minds, Free People is to provide a forum for sharing knowledge, experiences and strategies that support the use of education as a tool for liberation. The first conference was in Chicago in 2007 (www.edliberation.org/conference). The second was in Houston in 2009 (http://www.edliberation.org/fmfp). The third was in Providence in 2011 (www.freemindsfreepeople.org).
APPLICATION

The planning process is a collaboration between national and local volunteers, with the support of staff from the Education for Liberation Network. The local team collaborates with the national team on fundraising, conference content (i.e. setting the agenda, workshop selection, keynote speakers, other activities) as well as coordinating volunteers, the website, marketing, registration and evaluation. In winter/spring 2012, there will be one retreat in the host city for the local and national volunteers.

The local team is primarily responsible for:

· Logistics—venue, food, accommodation, transportation, supplies, equipment and printing (t-shirts, programs, papers) 

· Securing a fiscal sponsor for the conference

· Local and regional marketing

· Local conference activities—opening night performances, site visits and any other local activities

· Organizing the 2012 planning retreat

Please consider these things as you are writing your application.

This application should be the product of a group effort. It’s important that members of the local team write the application jointly. It’s recommended that the group meet in advance of submitting the application. If you would like to reach out to other individuals and organizations from your city/region who attended previous conferences, please email Tara, who can help you get in touch with them.

Please answer the following questions in three pages or less (except questions three a and b, which you can list on a separate sheet). Please include a name, email address and phone number for a contact person for this application. 
1) Why would you like to have the conference in your city (address both how it would benefit local people/organizations and how it would benefit people traveling from other places to come to your city)?
2) Can you paint us a picture of what Free Minds, Free People would look like in your city? What would make it unique? What impact would you like it to have?
3) What does Education for Liberation mean to you?

4) The host city needs a strong local planning team, which will work in partnership with the national planning committee. The members of that planning team should be able to assist with the various components of the planning process the local team is responsible for (for example, a school or university might provide the conference site. A youth organization might help get youth involved in the conference planning. A member of the local teachers’ union might help spread the word among teachers). 

a) Please list the people involved in putting this application together. List any additional individuals and organizations in your city that are committed to being part of the planning process. Tell us how you know they are committed to planning the conference (i.e. have attended local planning meetings, signed commitment letter, commitment of funding or in-kind contribution). If members of the team have worked together before please let us know in what capacity. Please highlight those that have participated in previous Free Minds, Free People conferences. 

b) It’s important that the local team be diverse in terms of things such as race, age, class, sexual orientation, ability, profession (i.e. teachers, professors, community activists, students, parents etc.). Please explain how your team is diverse regarding these and/or other categories. 

5) What are the greatest strengths your location has to offer as a conference site?

6) If Free Minds, Free People were in your city, it should attract people from your local area, and it should also attract people from the region (for example, a conference Chicago should also attract people from Wisconsin, Indiana etc). How many people from your city do you estimate might come to the conference? How do you define your region? What are your strategies for doing outreach in your region?

7) How are youth involved in the planning of this conference? What experience does your team have with youth-led work? What are your values around intergenerational work?

8) The overall budget of the conference is $60,000, of which the local committee is responsible for raising about 40 percent. What are your fundraising strategies (could include local foundations, individuals, in-kind donations [i.e. space, food, equipment, supplies etc.])? Please provide evidence of past or current fundraising.

9) Please identify at least two challenges to having it in your area and how you plan to address them.

Please email the completed application to tara@edliberation.org. 
